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Orange County Water Control & Improvement District No. 1

MISSION STATEMENT

IT IS THE MISSION OF
ORANGE COUNTY WATER CONTROL. &
IMPROVEMENT DISTRICT NO. 1
TO:

PROVIDE A PLENTIFUL SUPPLY OF CLEAN WATER
PROVIDE EFFICIENT DISPOSAL OF WASTE
EXPAND SERVICES AS RESOURCES WILL ALLOW
EXCEED ENVIRONMENTAL STANDARDS

STRENGTHEN COMMITMENT FROM EMPLOYEES BY
ATTENDING TO THEIR NEEDS AS REGARDS TO
COMPENSATION; TRAINING; AND OPERATING EQUIPMENT

WE ALSO PLEDGE COOPERATION WITH PUBLIC AND
PRIVATE ENTITIES WHOSE GOALS COMPLEMENT OUR OWN




Orange County Water Controel & Improvement District Ne. 1
460 & Belivar Street
409-769-2669

May 18, 2026

Board of Directors

Orange County Water Control &
Improvement District No. 1

460 E. Bolivar

Vidor, Texas 77662

Gentlemen,

Presented for your consideration is the 2025/2026 Budget Performance Analysis and the
Proposed Fiscal Year 2026/2027 Operating Budget for Orange County Water Control &
Improvement District No. 1.

Fiscal Year 2025/2026 Annual Budget Performance Analysis

F/Y 2025/2026 ending June 30, 2026, is projected to generate revenues of $6,243,309. This amount

exceeds the 2025/2026 budgeted amount of $5,956,857 by $286,452. This amount combined with an
anticipated savings of $58,737 in expenditures results in an improved financial position to the District
of $345,189.

Although overall expenditures were less than budgeted, several line-item accounts required more
funding than initially allocated. The following list provides an analysis and corrective measure taken to
address the more significant overages:

e Salaries and Wages (Acct. # 5101) — This cost overrun is the result of overlapping of
General Manager salaries and the retirement of two long-term district employees.

e Employee Health/Life Insurance (Acct. #5107) - This overrun is the result of increased
contributions to the Districts employee health insurance. Additional funding was added to
accommodate the increased contribution.

e Legal Fees (Acct. #5116) — This account exceeded the budget due to extensive
consultation on property purchase for Well #8 and unanticipated refiling for CCN acquisition



of Water Necessities Inc. and Lexington water systems. An additional $10,000 is added for
2026/2027

Water Distribution System Upgrade/Maintenance (Acct. #5131-E) — Cost overrun due to
extensive repairs and installations in water distribution system and reallocation of some
expenditures formerly charged to meter purchases account. An additional $15,000 has
been added for 2026/2027

Well #7 (Acct. #56131-F) — Replaced rotating assembly in booster pump at a cost of over
$16,000.

LPSS New Installation (Acct. #5133-A) — overrun due to unexpected demand of new
system installations. $20,000 in additional funding is allocated to this account for
2026/2027.

LPSS Maintenance/Repairs (Acct. # 5133-B) — Overrun attributable to aging pump
systems requiring maintenance. An additional $10,000 is added for 2026/2027.

Fiscal Year 2026/2027 Annual Operating Budget

Using historical data, trends, and known variables that can impact operating costs, an annual
operating budget of $6,037,009 has been developed for F/Y 2026/2027. This budget is balanced with
the anticipated expenditures and operational needs for the upcoming year and the Districts projected

revenues. Projected Revenues/Expenditures equate to $393 per/capita year based on a population of
15,369.

Below is a synopsis of the 2026/2027 Budget:

Rates

Customers will incur no increase in the minimum rates, and see an increase of $0.03/100 gallons to
water and sewer rates for all customers consuming more than 2,000 gallons/month.

Personnel

In keeping with the District's mission statement to recognize the contributions and dedication
that District employees give to their job and to the customers of the District, presented in this
budget is a 3.0% COLA for all full-time employees. The 3.0% COLA increase is based on
surveying the other governmental entities throughout our immediate area regarding an
anticipated COLA increase for their employees during the upcoming budget year as well as
observing the CPI-W (Consumer Price Index for Urban Wage Earners and Clerical Workers)
indication that the cost of living has increased by 3.3% during the past year.



Maintenance and Operations

e Accounts 5131-B,C, & F- Well #s 4, 5, & 7 — Increased to facilitate rebuilding a booster
pump at each location.

e Account 5131-E, Water Dist. System — Upgrades/Maintenance — Has been increased by
$35,000 with anticipated expenditures to be similar to 2025/2026 actuals.

e Account 6016 — Transfer Out — Water/Sewer Major Maintenance — Added $210,000 to fund
DeWitt sewer manhole repairs.

Revenue Note

e Account #6000 — Bond Principal - $1,125,000 is budgeted for Revenue Bond Principal
Payments due annually in August..

e Account #6001 — Bond Interest $178,825 is budgeted for Bond Interest payments due
annually in August and February.

Transfers

e Accounts 6015, & 6017 — Each have transfers scheduled monthly in the amount of $2,625
with an anticipate annual total to each account of $31,500.

e Account 6016 — Monthly transfer of $20,577, totaling $246,932.

CONCLUSION

Using historical data to predict the Amended 2026/2027 Operating Budget, this proposed budget
accurately represents the best forecast of revenues and expenses. More importantly, the 2026/2027
Proposed Budget demonstrates the commitment of the District’s staff to continue following the
guidance set forth by the Board of Directors to provide water and sewer services our community has
grown to expect and also demonstrates the desire to strengthen commitment from its employees by
attending their needs regarding compensation, training, and providing safe operating equipment.



ORGANIZATIONAL CHART




Board of Directors

Frank Inzer, President
Tim Beard, Vice President
Trey Haney, Secretary
Troy Taylor, Director
Joshua Turner, Director

General Manager
David Smyth

Operations Manager

Field Supervisor
Vacant

|1 & | Supervisor
Jaden Peevey

Inflow/Infiltration
(I &) Crew
Trevor Salazar
Gauge Manuel

Purchasing/Warehouseman
Eric Simon

Water/Wastewater Utilities
Allan Linscomb, Operator
Trent Pillow, Operator
Gilbert Smith
Chance Whitmer
Jake Peevey
Jesse Salazar
Billy Landry
Jimmy Mendiola
Kurt Sellers
Don Hodge

Wastewater Treatment Plant
Stephen LeJune, Chief Plant Operator
Ray Ackley, Plant Operator &
Collections Supervisor
Gary Stanley
Micah Presley

Administrative Assist/

Office Manager
Peggy Jackson

Finance Administrator
Denise Daville

Accounts Payable
Jennifer Roark

Customer Service/Billing
Supervisor
Sherry Simon

Customer Service
Representatives
Amanda Morris
Rebecca Ray

Meter Readers
Jayse Peevey
Chris Dozer (PT)
Russell Smith (PT)
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