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Orange County Water Control & Improvement District No. 1

MISSION STATEMENT

IT IS THE MISSION OF
ORANGE COUNTY WATER CONTROL &
IMPROVEMENT DISTRICT NO. 1
TO:

PROVIDE A PLENTIFUL SUPPLY OF CLEAN WATER
PROVIDE EFFICIENT DISPOSAL OF WASTE
EXPAND SERVICES AS RESOURCES WILL ALLOW
EXCEED ENVIRONMENTAL STANDARDS

STRENGTHEN COMMITMENT FROM EMPLOYEES BY
ATTENDING TO THEIR NEEDS AS REGARDS TO
COMPENSATION; TRAINING; AND OPERATING EQUIPMENT

WE ALSO PLEDGE COOPERATION WITH PUBLIC AND
PRIVATE ENTITIES WHOSE GOALS COMPLEMENT OUR OWN




May 15,2025

Board of Directors

Orange County Water Control &
Improvement District No. 1

460 E Bolivar

Vidor, Texas 77662

Gentlemen:

Presented for your consideration are the 2024/2025 Amended Budget Performance Analysis and the

Proposed Fiscal Year 2025/2026 Operating Budget for Orange County Water Control & Improvement
District No. 1.

An amendment to the current year’s budget was necessary to correct the predictions in revenues and
expenditures for the 2024/2025 budget. When doing predictions for the Operating Budget, the District
uses figures from the month with the lowest reading from the previous year’s billing. The District's staff
detected that the Budget was not attaining the targeted predictions and began to review the rates and
billings used to predict revenues and expenditures for the 2024/2025 Budget. It was discovered that
figures with the highest readings were used to make predictions for revenues and expenditures for the
2024/2025 Operating Budget making it unfeasible to meet the projections in the current fiscal year
budget. Below is the 2024/2025 Annual Budget Performance Analysis as well as the proposed
2025/2026 Annual Operating Budget.

Fiscal Year 2024/2025 Annual Budget Performance Analysis

The 2024/2025 Fiscal Year ending June 30, 2025, is shaping up to be a successful one, financially. A
comparison of the budgeted revenues and expenses to the actual revenues and expenses (results to
March 31, 2024, plus projections to June 30, 2024) indicates that the District will net approximately
$334,836 for the 2024/2025 fiscal year. The actual revenue, projected to June 30, of $5,973,213 will
exceed the budgeted revenue of $5,821,166 by $152,047. Actual expenses, projected to June 30, of
$5,638,789 will come in under budgeted expenses of $5,821,166 by $182,789. The net result is an
increase in financial position of $334,836.

As of the March 31¢t projections, the District will experience cost overruns in only a few of the line-item
categories. Below is an outline of the line items that were affected most by overruns in this budget:

1. LPSS — Maintenance & Repair (Account #5133-B) — The cost overrun for this line item is
contributable to the age of the LPSS systems throughout the district. The 2025/2026 Budget has
been increased by $10,000 to account for anticipated repairs to LPSS systems in the upcoming
fiscal year.
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2. Contracts — Office Maintenance (5137) — The cost overrun to the Contracts line item is due to
an increase in annual contracts needed to maintain the District's software in billing, Lead and
Copper compliance, Notifications to the customers regarding billing due dates, boil water notices,
etc., maintenance of office equipment, the SCADA system, the District website and many others.

3. Postage — (Account 5155) — The cost overrun to this line is due to the increase in postage
during the fiscal year. Along with the monthly billing postage, the District is required to send out
notices to its customers regarding the TTHM'’s quarterly until compliance is met, annual rate
increase letters are also required along with any other mailings needed throughout the year.

In summation of the 2024/2025 Budget Performance Analysis, total expenditures are projected to come in
less than budget predications by $182,789 with revenue collecting projected to exceed budget predictions
by $152,047 for a projected excess of $334,836.

Fiscal Year 2025/2026 Annual Operating Budget

Revenues and Expenditures are forecast each budget year based on historical data and trends from
previous years. The proposed budget of $5,956,857 is based on anticipated billings and revenue
collection for the upcoming Fiscal Year. The budget presented is a balanced budget meaning anticipated
expenditures are based on operational needs and are not expected to exceed anticipated revenues. The
projected Revenues/Expenditures equate to $390 per capita/per year based on the District’s population of
15,258. Highlights for the proposed FY 25/26 budget include the following:

RATES

e For the 2025/2026 fiscal year, customers will see a rate increase of $.035 to the water and sewer
rates across the board for in-district customers. Out-of-district customers will pay a rate increase
of double that amount.

PERSONNEL

e In keeping with the District's mission statement to recognize the contributions and dedication that
District employees give to their job and to the customers of the District, presented in this budget is
a 3% COLA for all full-time employees. The 3% COLA increase is based on surveying the other
governmental entities throughout our immediate area regarding an anticipated COLA increase for
their employees during the upcoming budget year as well as observing the CPI-W (Consumer
Price Index for Urban Wage Earners and Clerical Workers) indication that the cost of living has
increased by 2.9% during the past year. Also, the cost of salaries budgeted for the 2025/2026
fiscal year includes overlapping salaries for both the outgoing and incoming General Manager as
well as the outgoing and incoming Inflow & Infiltration Supervisor for a period of six months (% of
the fiscal year). This overlap is planned to facilitate a smooth leadership transition and allow for
adequate training and knowledge transfer for both positions.

MAINTENANCE AND OPERATIONS

e Account #5136 — Meters — Purchase of — The budgeted amount of $119,494 reflects costs to
cover the replacement of expiring electronic meters. Most of the District's electronic meters were
installed in 2005 and has a life expectancy of 15 to 20 years. The meters have done
exceptionally well but this past year has shown an increase in the number of expiring meters and
this trend will continue until all of the old electronic meters have been replaced.



CAPITAL OUTLAY

e Account #5190 — Capital Outlay — Vehicles/Equipment — Proposed in this budget is a cost of
$120,000 for the purchase of 1) $41,000 for a'new 60 KW 3 phase 120/240 volt generator with
automatic transfer switch to replace the current generator (installed in 2008) for the Administrative
and Field Offices; 2) $13,910 is budgeted to reimburse the Water/Sewer Major Maintenance
account for the purchase of a Forklift; 3) one vehicle for the water and sewer maintenance crew
and/or for the sewer treatment plant crew at a cost of approximately $38,000.

REVENUE NOTE

e Account #6000 — Bond Principal —$1,100,000 is budgeted for Bond Principal payments due in
August and February of each year.

e Account #6001 — Bond Interest - $201,163 is budgeted for the Bond Interest payments due in
August and February of each year.

TRANSFERS

e Account #6015; #6016; & #6017 — Capital Projects Accounts — A total of $66,700 is budgeted to
be transferred in each of the Capital Projects during the 2025/2026 fiscal year. These accounts
were created in an attempt to set funds aside for capital improvements throughout the District.

CONCLUSION

Using historical data to predict the Amended 2025/2026 Operating Budget, this proposed budget
accurately represents the best forecast of revenues and expenses. More importantly, the 2025/2026
Proposed Budget demonstrates the commitment of the District's staff to continue following the guidance
set forth by the Board of Directors to provide water and sewer services our community has grown to
expect and also demonstrates the desire to strengthen commitment from its employees by attending their
needs regarding compensation, training, and providing safe operating equipment.

Sincerely,

Chwis Serves

Chris Serres
General Manager
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