
Orange Gounty Water Gontrol &
lmprovement District No. {

2019-20{ 9

Mission
Statement

It is the mrbsion of Onnge
County Water Control & Im-
provement District No.7 to:

Provide plentiful supply of clean
water

Provide efficient drbposal of
wasfe

Expand services as resources
willallow

Exceed e nvi ro n me ntal stan d-
ards

Stre n gthe n com mitme nt fro m
employees by attending to
their needs as regards to
compensation; training; and
operating equipment

We also pledge cooperation
with public and private en-
frties whose goals comple-
ment our own.
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BUDGET LETTER



06h4/201.8

Board of Directors
Orange County Water Control &
lmprovement District No. 1

460 E Bolivar
Vidor, Texas77662

Gentlemen:

Presented for your consideration is the proposed Annual Operating Budget for the 2Ot8-20I9 Fiscal Year

for Orange County Water Control & lmprovement District No. 1. As with every budget, challenges are

always present when trying to maintain the level of water and sewer services our citizens have come to
expect, to uphold the Mission Statement of Orange County Water Control & lmprovement District No. 1

and still present a balanced budget while maintaining current rates and fees.

Hurricane Harvey's Flood Event caused challenges during the 2017-20L8 Budget year that could not
havebeenpredictedwhenthebudgetwaspresented. Endofyearprojectionsforthe2O1-T-2018Fiscal
Year forecast a budget overrun of approxim ately $31,2,225.00 with revenues falling short by an

estimated S278,883.00 and expenditure exceeding the budget predictions by an estimated 538,342.
The staff expected the shortfall to budget predictions due to a one month loss of revenues for sewer

and revenue note collections. Given the magnitude of this disaster, we feel very fortunate to have fared

as well as we did. The District is well insured which covered a vast majority of our losses which totals in
the millions. In addition to insurance, we are expecting a FEMA reimbursement for a total somewhere

between S100,000.00 and S140,000.00. A portion of this reimbursement will offset the cost of overtime

that was required during the disaster. The remaining funds will offset the cost for repairs to the

manhole on Dogwood Street that collapsed during the flood event.

The proposed Fiscal Year 20L8-2019 Operating Budget is presented with no increase to rates or fees and

projects total revenues of 54,200,000.00 and total expenditures of 54,200,000.00 for a balanced budget.

Revenues are increased by 53,800.00 from the 2Ot7-201-8 Budget which is mainly due to higher interest

rates on investments. Again this year, expenditures include a S100,000.00 fund transfer to Special

Projects and Water Sewer Major Maintenance Accounts with each being allocated 550,000.00.

460 E Bolivar . Vidor, TX77662 " 4A9=769-2669 (Phone) ' 409-769-3927 (Fax)
www.ocwcl.cclm



Using historical data to predici the 2018-2019 Operating Budget, we believe this proposed Budget
accurately represents the best forecast of revenues and expenses.

Sincerely,

1/-0,L*'L€1^.+- 8/*'AtN:!*
Norman Blackman

General Manager

01,;l"r'*
Chris Serres

Director of Finance and

Office Administration
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ORANGE COUNTY WATER CONTROL & IM PROVEM ENT DISTRICT NO,l
ORGANIZATION CFIART
201812019 FISCAL YEAR



DISTRIGT

GHART OF FUNDS

WITH

AGGOUNT BALANGES
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