


Orange County Water Control & Improvement District No. 1

MISSION STATEMENT

IT IS THE MISSION OF
ORANGE COUNTY WATER CONTROL &
IMPROVEMENT DISTRICT NO. 1
TO:

PROVIDE A PLENTIFUL SUPPLY OF CLEAN WATER
PROVIDE EFFICIENT DISPOSAL OF WASTE
EXPAND SERVICES AS RESOURCES WILL ALLOW
EXCEED ENVIRONMENTAL STANDARDS

STRENGTHEN COMMITMENT FROM EMPLOYEES BY
ATTENDING TO THEIR NEEDS AS REGARDS TO
COMPENSATION, TRAINING; AND OPERATING EQUIPMENT

WE ALSO PLEDGE COOPERATION WITH PUBLIC AND
PRIVATE ENTITIES WHOSE GOALS COMPLEMENT OUR OWN




BUDGET LETTER




May 16, 2022

Board of Directors

Orange County Water Control &
Improvement District No. 1

460 E Bolivar

Vidor, Texas 77662

Gentlemen:

Presented for your consideration are the 2021/2022 Budget Performance Analysis and the Proposed
Fiscal Year 2022/2023 Annual Operating Budget for Orange County Water Control & Improvement
District No. 1.

Fiscal Year 2021/2022 Annual Budget Performance Analysis

The 2021/2022 Fiscal Year is closing on a positive note. During this fiscal year, Mother Nature has been
kind to us, and the staff has had no weather-related challenges as were presented in the past few fiscal
years. But other challenges did present themselves during the 2021/2022 Fiscal Year. Costs and
availability of certain materials were one of the biggest challenges.

As of April 30, 2022, Budget projections for 2021/2022 Fiscal Year End predict revenues will total
approximately $4,786,808, falling short of the budgeted predictions of $4,812,700 by approximately
$26,000. Expenditures are predicted to total $3,794,380, which is a little over $1 million less in spending
than the anticipated $4,812,700. The bulk of the $1 million savings is attributed to the 2021 Revenue
Refunding Bonds. The anticipated Revenue payment during this fiscal year was $995,533.00 but, with the
refinancing, the payment came to $112,833 resulting in a savings of $882,700.00. However, as a
reminder, the prior year Budget expenditures were in excess by $879,587 due to the advance payment of
the bond note resulting from the refinancing. So, while it appears that there was a great savings during
this fiscal year, it is actually a wash.

While this budget year does show a profit, the District experienced cost overruns in a number of the line-
item categories. Highlighted below are the seven major factors affecting the overrun:

1. Workers’ Comp Insurance (Account 5114) — The cost overrun in this line item is due to the
unpredictability of Insurance Rates and Workers’ Comp claims in any given year. Also, the fact that rates
are sent to us in October of each year — 4 months into our budget year — makes it difficult to predict. The
cost overrun will be approximately $3,700 for this line item.

2. Engineering Fees (Account #5122) — The cost overrun for Engineering Fees is due to the
$25,000 Risk and Resilience Assessment Study that was mandated when the America’s Water
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Infrastructure Act (AWIA) was signed into law in 2018. However, this law did not affect PWS with
populations of 3300 or more until 2022. The publicity of this portion of the Act going into effect in 2021
was almost non-existent, therefore, we were caught by surprise during this fiscal year.

3. Well #4 (Account #5131-B) — Cost overrun for this line item was due to the need for a
replacement scale and a swing check valve. These two items totaled $9,700.

4. Oak Lane Wastewater Treatment Plant (Account #5132-A) — We have had several major
maintenance and repairs to equipment at Oak Lane Wastewater Treatment Plant during this fiscal year’s
budget. This line item took a hit with the maintenance cost of $15,915 for maintenance of the Centrifuge.
The remaining big-ticket items include the replacement of the Module Screen for the UV system due to
failure, replacement UV lamps, and a new computer for the Scada System.

5. LPSS - Maintenance and Repairs (Account #5133-B) — As of the date of this letter, 381 calls
have been received for LPSS Maintenance and Repair. Parts for the LPSS units have increased in cost
considerably. The price of a new LPSS Unit has risen by $988 from$2,570 in March 2021 to $3,558.42 in
January 2022.

6. Inflow and Infiltration (Account #5135) — The overrun in this account is directly related to
progress that is being made through the Inflow and Infiltration Program. The current crew working on [&I
has proven to be competent and an asset to our Field Supervisor. In this Fiscal Year, there were two
costly leaks discovered and repaired: A line leak on Hwy. 90 @ Moreland (which caused the road to
collapse) was repaired at a cost of $4,850 and repairs to a customer’s driveway costing $2,800 due to a
manhole leak washing out the customer’s driveway. The remaining cost relating to the overrun is the
replacement of manhole rings and lids. 32 manhole lids and rings for a cost of $10,084 were
installed/replaced during this fiscal year as a result of end of lines being located for smoke testing
purpose. Locating end of lines had not been done in previous years. When located, if cleanouts were
existing, repairs were made, and rings and lids were installed. If cleanouts were non-existent, cleanouts,
rings and lids were installed. Progress is definitely being made with the Inflow and Infiltration Sanitary
Sewer Initiative.

7. Travel and Training (5165) — This account ran over the predicted costs for Travel and Training
due to the cost of paying a retired employee to come in and train her replacement. This cost included the
hotel expense as the employee had moved far enough away to need accommodations.

In summation of the 2021/2022 Budget Performance Analysis, expenditures were kept well below the
predicted budget with the help of the Revenue Refunding Bond and the payment being much lower than
anticipated. Revenue collections were close to the predicted budget of $4,812,700 just missing the mark
by approximately $26,000.

Fiscal Year 2022/2023 Annual Operating Budget

Revenues and Expenditures are forecast each budget year based on historical data and trends from
previous years. The proposed budget of $5,146,080 is based on anticipated billings and revenue
collection for the upcoming Fiscal Year. The budget presented is a balanced budget meaning anticipated
expenditures are based on operational needs and are not expected to exceed anticipated revenues. The
projected Revenues/Expenditures equate to $345 per capita/per year based on the District’s population of
14,901. Highlights for the FY 22/23 proposed budget includes the following:

RATES
e An increase to water and sewer rates as well as an increase in certain fees as follows:

o Anincrease to the In-District Residential 2000-gallon minimum bill from $48.59 to $53.24
— an increase of $4.65.



o An increase to the In-District water and sewer rates from $.35 per 100 gallons to $.40 per
100 gallons for usage over 2000 gallons.

o Rates will double the above-mentioned rates for Out-of-District Residential Customers.

o An increase to the In-District Commercial 2000-gallon minimum bill from $53.20 to $58.50
- an increase of $5.30.

o Anincrease to the In-District Commercial water and sewer rates from $.381 per 100
gallons to $.431 per 100 gallons for usage over 2000 gallons.

o Rates will double the above-mentioned rates for Out-of-District Commercial Customers.

The proposed increase is predicted to increase billing by approximately $30,000 monthly or
$360,000 annually.

PERSONNEL

e As you all know, the District's most valuable asset is its employees. It should always be the
priority of Management and the Board of Directors to recognize the contributions and dedication
District employees give to their job and to the customers of the District. | have therefore budgeted
a 4% COLA for all employees including merit adjustments (if any) as requested by management
in this budget. District employees have not had more than a 2% COLA in eight (8) years
(2013/2014 Fiscal Year). NOTE: The Budget Expenditure of $1,490,000 (which does include the

4% COLA increase) is actually $25,500 less than last years budgeted amount for Salaries and
Wages.

MAINTENANCE AND OPERATIONS

e Account #5131-B — Well #4; #5131-D — Well #5; #5131-F — Well #7 — A slight increase in each
of these accounts to adjust for costs in maintaining these Wells on a daily basis.

e Account #5132-A — Oak Lane Wastewater Treatment Plant — An increase from $20,000 to
$65,000 to adjust for the costs of maintaining the Treatment Plant.

e Account #5136 — Meters, Purchase of - An increase from $50,000 to $100,000. The increase to
this line item is allowing for a.) The cost increase for water meters, b.) Purchase of more water
meters in this fiscal year. The $100,000 budgeted amount will allow for the purchase of
approximately 200 water meters for replacements and new accounts.

e Account #5140 — Fuels & Lubricants - An increase from $45,000 to $60,000 in Fuels &
Lubricants is directly due to the price increase in fuel and lubricants.

CAPITAL OUTLAY

e Account #5190 — Capital Outlay — Vehicles/Equipment — Proposed in this budget is the purchase
of one Forklift for the Field Office for unloading deliveries and one vehicle for the Wastewater

Treatment Plant. The remaining budgeted amount is for anticipated repairs to the Centrifuge at
the Wastewater Treatment Plant.

TRANSFERS

e Account #6012 — Transfer Out — Contingency - An increase from $31,500 to $175,000 into the

Contingency Account is proposed in an effort to repay the loans from Contingency for various
District Projects.



e Adecrease in the monthly transfers to the Special Projects Account, the Water Sewer Major
Maintenance Account, and the Water Well Maintenance account from $31,500 to $25,000
annually. This amount decreased in order to transfer more money to the Contingency Account in
an effort to repay that account.

Accounts not highlighted above are either remaining the same as last year’s budget or the increase to the
line item is insignificant.

CONCLUSION

Using historical data to predict the 2022/2023 Operating Budget, this proposed budget accurately
represents the best forecast of revenues and expenses. More importantly, the 2022/2023 Proposed
Budget demonstrates the commitment of District Staff to continue providing water and sewer services our
community has grown to expect and also demonstrates the desire of District Staff to strengthen
commitment from its employees by attending their needs regarding compensation, training, and providing
safe operating equipment.

Chris Serres
General Manager
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Board of Directors

Frank Inzer, President; Tim
Beard, Vice President; Trey
Haney, Secretary; Kelly Brewer,
Director; Troy Taylor, Director

General Manager/
CFO

Chris Serres

| | |

Operations Manager Accounts Receivable/

Elling Supanvisor Accounts Payable Clerks
David LeJune sh si
GryERinen Denise Ackley
Jen Roark
Administrative Assistant _
Operations/Financials Customer Service
Peggy Jackson Jason Ponder

Rebecca Ray

Field Supervisor/

Special Projects Manager Meter Reader

David Carpenter Charles Hartfield

Inflow/Infiltration
(1&1) Crew

Travis Miller
Jaden Peevey
Trevor Salazar

Purchasing/
Warehouseman

Eric Simon

Water/Wastewater
Utilities

Allen Linscomb, Operator
Trent Pillow, Operator
Gilbert Smith
Chance Whitmer
Jake Peevey
Jesse Salazar
Brad Bullis
Kurt Sellers
Don Hodge

Wastewater Treatment Plant

Rayford Ackley,
Chief Operator
Tex Roark, Operator
Stephen LeJune, Operator
Gary Stanley
Micah Presley
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