Orange County Water Control & Improvement District No. 1

OPERATING
BUDGET

FISCAL YEAR 2021-2022

Dedicated to Providing a Plentiful Supply of Clean Water
&
The Efficient Disposal of Waste




Orange County Water Control & Improvement District No. 1

MISSION STATEMENT

IT IS THE MISSION OF
ORANGE COUNTY WATER CONTROL. &
IMPROVEMENT DISTRICT NO. 1
TO:

PROVIDE A PLENTIFUL SUPPLY OF CLEAN WATER
PROVIDE EFFICIENT DISPOSAL OF WASTE
EXPAND SERVICES AS RESOURCES WILL ALLOW
EXCEED ENVIRONMENTAL STANDARDS

STRENGTHEN COMMITMENT FROM EMPLOYEES BY
ATTENDING TO THEIR NEEDS AS REGARDS TO
COMPENSATION; TRAINING,; AND OPERATING EQUIPMENT

WE ALSO PLEDGE COOPERATION WITH PUBLIC AND
PRIVATE ENTITIES WHOSE GOALS COMPLEMENT OUR OWN




BUDGET LETTER



May 10, 2021

Board of Directors

Orange County Water Control &
Improvement District No. 1

460 E Bolivar

Vidor, Texas 77662

Gentlemen:

Presented for your consideration are the 2020/2021 Budget Performance Analysis and the Proposed

Fiscal Year 2021/2022 Annual Operating Budget for Orange County Water Control & Improvement
District No. 1.

Fiscal Year 2020/2021 Annual Budget Performance Analysis

The 2020/2021 Fiscal Year was one that presented the District Staff with extraordinary challenges. Not
only did the Staff have to deal with the challenges that COVID-19 presented including shut downs,
working from home, shifting the outside crew’s schedules to accommodate social distancing and health
safety measures, mother nature provided several challenges as well. Hurricane Laura, Hurricane Delta
and the February Winter Ice Storm all presented extraordinary challenges unique to each given event. In
the face of each of these extraordinary challenges, | have to say | am proud of how our organization
responded. Staff throughout the organization stepped up and found innovative ways to continue
providing essential services to our community.

But there were other challenges presented during the 2020/2021 Fiscal Year in addition to COVID-19 and
weather-related events. In the midst of the extraordinary challenges, TTHM’s in the water are still
presenting issues, there was a breach in the Ground Storage Tank located at Well 5, a decreased
specific capacity at Well 7 is presenting concerns, there were pump failures at multiple lift stations
throughout the District, major equipment repairs were needed on the Hydro-Excavator, and the Staff
continues its commitment to the Sanitary Sewer Overflow Initiative to reduce 1&I (Inflow and Infiltration).

Budget projections for 2020/2021 Fiscal Year End show revenues totaling $5,332,058.98 which include
$434,494.64 Transfers-in from other Funds, the bulk of which was transferred from the Contingency
Fund. Expenses are projected to total $5,432,160.98. Budget overrun projections for the 2020/2021
Fiscal Year totals ($61,167.00).

On the upside, during the 2020/2021 Fiscal Year, the amount of customer accounts has increased to a
level that is about 62 accounts lower than Pre-Harvey figures. You will recall the Post-Harvey figures saw
a decrease in customer accounts by 209. The increase in customer base would account for the Billing
Projections meeting and/or exceeding (by a small margin) the budget projections for 2020/2021.
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On the expense side of the budget, the District experienced cost overruns in several of the line-item
categories. Highlighted below are the top seven major factors affecting the overrun:

1. Salaries and Wages — Overtime (Account #5102) and Payroll Expenses (Account #5104 and
#5110) account for $54,506.50 of the expense overrun. These overruns can be contributed

directly to the three weather-related events that occurred during this 2020/2021 Fiscal Year
Budget.

2. Legal Fees (Account #5116) — Historically legal fees total approximately $20,000 annually and
the total projection of $19,836.66 for FYE 2021 is in keeping with historical data. The $15,000
budget for this line item in 20-21 FY way underestimated the cost of legal counsel.

3. Vehicle/Equipment — Maintenance and Repair (Account #5128) — Costs overrun to this line
item is directly related to the repair of the Vermeer Hydro-Excavator in the amount of $6,832.

4. Wastewater Collection System — Upgrades/Maintenance (Account #5132-G) — The majority
of the cost overruns to this line item can be contributed to the maintenance/equipment
replacement and the generator hook-ups at lift stations throughout the District. The generator
hook-ups were costs directly related to the weather events experienced during the 2020/2021
Fiscal Year.

5. Building/Shop Maintenance (Account #5141) — Two unexpected events, the replacement of a
4-Ton A/C unit for the Field Office and leveling of the Storage Building behind the Administrative
Offices contributed to the overrun of this line item.

6. Insurance - Liability/Property (Account #5177) — Insurance expense represents the greatest
overrun in the expenditure category. The rising cost of insurance was caused mainly by the two
Flood Events — Harvey and Imelda. It is hard to predict what the impact to insurance premiums
will be when Hurricanes Laura and Delta are put into consideration.

7. Office Equipment and Software (Account #5184) — Cost overruns in this line items are due to
the replacement of the computer and programming for the SCADA System. Total costs for the
SCADA Computer and Programming were $25,182.00.

In summation of the 2020/2021Budget Performance Analysis, extraordinary challenges were definitely
presented including COVID-19, Severe Weather, and unexpected expenses. But, with the help of

Contingency Funds and Revenues meeting expectations, District staff did an extraordinary job in meeting
the challenges head on.

Fiscal Year 2021/2022 Annual Operating Budget

Revenues and Expenditures are forecast each budget year based on historical data and trends from
previous years. The proposed budget of $4,812,700 is based on anticipated billings and revenue
collection for the upcoming Fiscal Year. The budget presented is a balanced budget meaning anticipated
expenditures are based on operational needs and are not expected to exceed anticipated revenues. The
projected Revenues/Expenditures equate to $323 per capita/per year based on the District’s population of
14,901. The FY 21/22 proposed budget includes the following:

e Inthe FY 21/22, funding is scheduled for a 2% COLA increase for all employees and includes
merit adjustments (if any) that may be requested by management.

e Increase in the Retirement Benefits as set out by TCDRS (Texas County and District Retirement
System).

e An increase from $45,000 to $100,000 in Account #5132-G — Wastewater Collection System —
Upgrades and Maintenance. This decision was made utilizing historical data for this account.



The Wastewater Collection System is aging and in need of upgrades and continuous
maintenance.

e Anincrease from $50,000 to $90,000 in Account #5177 — Insurance — Liability/Property. The

increase in cost for liability/property insurance is directly attributed to the two major flood events
in 2017 and 2019.

e Anincrease from $44,000 to $194,067 in Account #5190 — Vehicles/Equipment — Purchase of.
The increase in this line item is for the purpose of purchasing several pieces of equipment
(including incidental costs) which are listed below:

o Ditch Witch HX50 Vacuum Excavator $45,888.17 (After Trade-In)
o 25 Yard Liquid Tight Open Top w/Roll Tarp (2) $15,740.00
o Vactor Jet Machine $59,596.00
o 100K Gallon EST — Demolition $57,000.00

e Transfers Out — Contingency Account (Account #6012). Budgeted in this account is $31,500 and
was created for the purpose of repayment of funds borrowed from the Contingency Account.
Monthly transfers from the General Operating Account to the Contingency Account will be made
until such time as the Contingency Account is fully funded back to its $3,000,000 Fund Balance.

e Transfers Out — Well Maintenance (Account #6017) is a newly created account. This account will
be included in the monthly transfers for the purpose of setting aside funds each month in
preparation for Well maintenance and repairs. We do a monthly transfer into the Special Projects
Account and a Water/Sewer Major Maintenance Account for the purpose of funding unbudgeted
projects that inherently come up throughout the budget year. In this same manner, the purpose of
the newly created “Well Maintenance” Account would allow for unexpected repairs/maintenance
of the Wells.

e Fire Hydrants — Repairs (Account #6019) is another newly created account. It has been a long-
time agreement between Orange County Water Control & Improvement District No. 1 (OCWC No.
1) and the Emergency Services District No. 1 (ESD No. 1) that the ESD No. 1 would purchase
and maintain Fire Hydrants throughout the District and OCWC No. 1 would install the Hydrants
and make repairs when necessary. This item has not been a budgeted item in the past but we
feel there is a need to budget for repairs in this and future budgets.

Conclusion

Using historical data to predict the 2021/2022 Operating Budget, | believe this proposed budget
accurately represents the best forecast of revenues and expenses. More importantly, | believe the
2021/2022 Proposed Budget demonstrates the commitment of District Staff to continue providing water
and sewer services our community has grown to expect and also demonstrates the desire of District Staff
to strengthen commitment from its employees by attending their needs regarding compensation, training,
and providing safe operating equipment.

Chris Serres
General Manager



ORGANIZATIONAL
CHART




Board of Directors
Frank Inzer, President; Tim
Beard, Vice President, Trey

Haney, Secretary; Guy Groves,
Director; Kelly Brewer, Director

General Manager/

Chris Serres

|

Operations Manager Billing S s Accounts Receivable/
IAng Supenisor Accounts Payable Clerks
David LeJune Sh si
eIy simon Rebecca Ray
Jen Roark
Administrative Assistant 2
Operations/Financials Customer Service
Peggy Jackson Jason Ponder

Denise Ackley

Field Supervisor/ Meter Readers
Special Projects Manager
Cindy Shafer
David Carpenter Charles Hartfield

Inflow/Infiltration
(1&1) Crew

John Paul Robin
Travis Miller

Purchasing/
Warehouseman

Eric Simon

Wastewater Mechanical
Maintenance

Tex Roark, Operator

Water/Wastewater
Utilities

Allen Linscomb, Operator
Trent Pillow, Operator
Gilbert Smith
Chance Whitmer
Jake Peevey
Jesse Salazar
Brad Bullis
Kurt Sellers
Dalton Ross
Jaden Peevey

Wastewater Treatment Plant

Rayford Ackley,
Chief Operator
Stephen LeJune, Operator
Gary Stanley
Micah Presley
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